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Other Comments:  Teachers 

3 days to prepare for our students, not so many meetings when we need time to get things done.  

5 days is too much before students arrive. The days can certainly be filled but we need days spread throughout the 

year in order for professional development and clerical time to be used more effectively. 

Consider moving the fall conference days earlier and look at canceling or restructuring the spring conference day 

since it was not well attended. 

First, I don't mind starting earlier in August, but having the kids start school on Monday at the beginning of the year 

is too difficult for the staff and kids.    I think they should start on a Wednesday and ease into school year.    

 

Secondly,  as a staff member it was terrible for the kids to have off a week for Thanksgiving.  It was to hard for them 

to transition back to school for only 3 weeks.   

 

Third,  I also think as a member of the staff having to work week of Thanksgiving was difficult because I had to pay 

for childcare, while I worked and they were off.  Not every staff member can expect their spouse to take off when 

they are limited with amount of sick days they are aloud.    

 

Lastly, please keep in mind staff members that have children and have to pay for childcare.  I also, think we need to 

extend the year a few days.  With all of the assessments we have to give we are losing valuable teaching time.  Just a 

thought...   

High schoolers stay up too late, and don't get enough sleep. Later starts are helpful. Or, offer overlapping schedules 

for some to start later than the early-birds? 

I also would like to see 2 balanced semesters where students can take exams before winter break and really get a 

break from exhausting school work. 

I also would like to see 2 balanced semesters where students can take exams before winter break and really get a 

break from exhausting school work. 

I am happy at this time with our school structure 

I do not believe having a 10 day holiday in Nov, 2 weeks in Dec, 4 to 5 day weekend in Jan then a 5 day weekend in 

Feb is optimal for preparing HS students for IB/AP and other external exams. 

How does this impact those who depend on the school for free and reduced breakfast  and lunch during the coldest 

months of the year. 

I feel 3 professional days are needed before students arrive if we get that time to collaborate with colleagues and 

work in our classrooms.  But if time is needed to have district-wide meetings, then 5 days would probably be better.  

That way we have time for the district-wide meetings and classroom/collaboration time. 
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I think that it is great to have consecutive professional days for in depth learning.  I think paired with those 

professional learning days needs to be time for grade level teams to collaborate and figure out how to implement the 

information learned.  What if there was professional learning at the end of the school year, so teachers could have 

the summer to think about the information and figure out what and how they can implement in into their classrooms.  

I was a big fan of the slower transition for the kindergarten students that we had before... orientation for an hour 

with a parent for the first two days and half days for the other three days of the first week of school.  I've been 

teaching kindergarten for ten years in Shaker and never had separation issues/homesickness until this year. 

It is EXTREMELY difficult to have 5 professional days before the start of the school year, especially for the amount 

of prep time that is needed for teachers to get their classrooms ready for students. 

More awareness is needed to see how the dates fall on the calendar....for example, the high school started a new 

semester on Tuesday, had students in for 3 days, and then there was a day off for students...... in addition , the 

calendar from spring break until the end of the year has no days off..... not good when adults and students are trying 

to keep the energy level up to finish strong 

 

 

lastly, a parent conference day in February with only 10 contacts does not seem like  a great use of time.... 

More instructional time, not less 

Professional development at end of year as way to reflect and begin to prepare for next year  

Balanced quarters and semesters 

Conference days earlier in year- November is too late! 

Please consider having final exams before winter break, and adjusting the school year accordingly.  I know that is 

difficult, but we really lose time coming back from two weeks off and then preparing for exams.  It would be more 

effective instruction to finish up our exams and then start new topics after winter break.   

Professional days are most useful when there is an equal distribution of two things: 1) choices for targeted sessions 

that meet specific teacher needs and 2) time in the day that is dedicated solely for teacher preparation, planning, 

collaborating (with colleagues of choice on necessary topic of choice), grading and classroom set-up 

Professional days are not intrinsically bad or good or more effective before kids arrive or after - what is important is 

how we use that time. Much of it is not used effectively. Part of the reason we struggle to determine where to put 

stuff is we have too much 'junk' going on - a lack of focus and not enough effective use of time. I believe the needs 

of teachers and students are often marginalized. I would hope in the future that teachers are given much more 

control over the content of our professional time. 

Professional days are not intrinsically bad or good or more effective before kids arrive or after - what is important is 

how we use that time. Much of it is not used effectively. Part of the reason we struggle to determine where to put 

stuff is we have too much 'junk' going on - a lack of focus and not enough effective use of time. I believe the needs 

of teachers and students are often marginalized. I would hope in the future that teachers are given much more 

control over the content of our professional time. 

Start the kid's school year the day after Labor Day.  The PD week should be the last week of August.  End school the 

1st week of June.  It's a joke to say those long weeks are not interrupted because there is ALWAYS something 

interrupting the regular school day.  I believe the kids learn better with a number of 4-day weeks, they start tuning 

out by Friday of a regular week. 
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The decision to change the final exam week so that we had only 6 days before finals after break and students had to 

take all finals within one week was NOT a good idea. On every level, from student stress to teachers prepping 

students for finals to grading finals it was a bad decision and made things much more difficult than in the past. 

To qualify my answer: I thought 5 was a lot to take in at one time. However, I value uninterrupted weeks and if 5 

professional days before school starts helps achieve that goal, I support 5 days.   

We need more time to actually work in the classroom before school. We all spend an enormous amount of personal 

time setting up the classroom.  

 

It is very hot in August in our classrooms! I think it makes more sense to start later and finish later in June. 

We need time in our classrooms and with colleagues planning for the year. We do not need arbitrary meetings that 

take all of our time away. We need to be prepared to truly welcome students and get the school year started. 

Consider adding those arbitrary meetings at the end of the prior school year to have IB and breakout idea sessions if 

you must. 

The days before school are valuable, but with limited time over the summer to access our rooms, or to put together 

seating charts, class lists and schedules, it is vital that we be given sufficient time to plan for the school year.  Other 

development during this time is less effective because we are so focused on getting ready for the year. 

While I appreciate the elimination of midweek breaks, many of the longer weekend breaks(all Thanksgiving, 5 days 

at President's day) were more disruptive to learning, and seemed excessive.  The occasional three day weekend is 

more effective than the extra long breaks, which can also be a hardship on working parents. 

How many professional development days depends on the planned professional development. Teachers need time to 

prepare their classrooms, lessons and lists needed for the opening of the school year. Professional Development is 

great when it is meaningful and applicable. I consider this the same for the days before Thanksgiving break. 

Meaningful PD would be fine in that time period. However, that is not what happened in the 2015-2016 school year. 

And that much time off for students requires a different kind of "restart" when we come back. I would prefer to 

NOT have all that time off it is not meaningful time.  

 At the high school, time needs to be set apart the first day of school, after the convocation, for a department 

meeting.  This department meeting should be scheduled so ALL members can attend and no one has to miss because 

of conflicting, required PD (i.e. diploma meeting, Team/SPED meeting, etc.).  It is difficult to begin the year, with 

new staff, and not have the department together in order to establish clear communication.   

 Woodbury teachers and students would benefit from more time for teachers in his or her classroom before school 

begins.  The building and scheduled is often not ready until the first day of school with students and subsequently 

we have limited time to plan and prepare for our students. Much of the professional development from last year was 

pointless because we did not have class lists nor did we have IEP/504 information.  In past four years, Woodbury 

staff has been unable  access the building the before the start of school.   

3 professional days on TueSday, Wednesday, and Thursday the week before school allows Friday to be a complete 

work day for students who arrive on Monday! 

5 days is fine, but 2 or 3 of those days should be teacher work days, not meetings. We need time to get our bearings, 

make copies, reconnect with our co-teachers and departments, prepare our classrooms, trouble-shoot technological 

issues, etc. 

5 days of meetings this past year was exhausting, It was hard to get the classroom set up and still feel refreshed for 

the start of a new year. 
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5 days only if it includes at least 2 days of uninterrupted time for teachers to prepare their classrooms. Otherwise, 

only 3 days of Professional Development in-service, 

A later start date is ideal.  It is much too hot in our schools and the summer months seem to sneak more into the 

school year.  There is a good 3 weeks where students are struggling to focus because of the heat and it is also 

challenging on teachers, ie. Motivating the students, headaches, at times being nauseous from the heat,etc.  Fans 

seem useless when they are blowing work around the room and too loud for students to hear each other and the 

teacher. 

As a high school teacher It is difficult to answer these questions without knowing how many professional days are 

being planned for next year. I would prefer to have the professional days before the year begins compared to 

breaking up weeks of instruction. Maybe have them between semester one and two and/or between quarter 1 and 

quarter 2. 

As a teacher there is more of a need to be with students and less time is needed in professional days throughout the 

school year.  With the crunch of more testing, what we need is more time with the students, not professional 

development.  We also believe that the mid year exams should be moved to earlier in the school year.  This is what 

is in the best interest of students and most districts are moving in this direction.   

Before finalizing the calendar, the HS department chairs would like to revisit the final exam schedule.  This has not 

been edited for over 10 years and needs to be looked at again. 

 

I also believe professional days at the end of the school year are beneficial so that there is not so much summer 

curriculum writing hours, rather collaborative work done at the end of the year in preparation for the next year. 

 

I am also in favor of adding to the school year, thus lengthening the contract.  I think the addition of the professional 

days is a good thing, but not at the expense of instructional days.  We need all the instructional days we can get and 

the fact that we have 5 fewer is troubling. 

 

I would also be in favor of beginning the year earlier in August and ending at the end of May so that final exams 

could be before Winter Break. 

Departments should decide how 2 of the professional days should be spent.  This would make professional 

development more relevant to each subject area and grade level.   

Depends on what is on the agenda.  It would be very helpful to have time to prepare our classrooms and materials 

before the students arrive without having to be in meetings and PD.   

Finals for high school students need to be before winter break.  

Finals should be before winter break 

Five days of prof development at the beginning of the year requires us to return to our classrooms even earlier to set 

up. Elementary staff spend significant time setting up classrooms before the first student enters. 

 

School year (last staff day) should end on a Wednesday,Thursday,or Friday; not a Monday. 

 

The last student day should be a half day again. K-4 building clap outs should be scheduled for this last student day, 

not the day before. It is a lovely way to end the year. 
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For teachers and Aides I believe that professional days should be more spread out throughout the year because there 

needs to be a break from the students and vice versa.  This year having students have 5 days off in a row was very 

hard to get them back on track and back to a regular routine. It was a vacation for them.  Also it is better to have 

interaction between other aides to get ideas that work for them and also serve as a mental health break.    

For the question on professional days -- I feel it is important that the content of those days be focused on instruction 

and preparing classrooms for the arrival of students.  Last year we had to move classrooms and set them up to be 

prepared for our students.  All of this had to be completed in the days before school started.  We did not receive any 

financial compensation for this burden and we had to work late in the evening the entire week because the daytime 

hours had required meetings which were not applicable to our subject material or classes.  Please give us time to 

work with our department colleagues and time to set up classrooms.  DO NOT EXPECT US TO COME DO THIS 

ON OUR PERSONAL TIME.  You don't pay me to work in the summer -- so I have other responsibilities during the 

summer months.   

Have final exams before winter break.  Less professional days and more clerical days.  We need more time to 

actually work on our classroom, content, and student work. 

Having 5 days before school starts would be fine if at least one full day was reserved for work in classrooms and 

another half day (at least) was reserved for teachers to collaborate and plan for students in need of extra support 

during the transition from one grade to another 

Having high school finals before winter break should be a priority.   

5 day weekends for students result in families taking vacations which while that might be nice in reality results in 

kids missing additional days as well as losing forward process.  While teachers might think students can use long 

weekends to catch up or get ahead in reality the opposite happens.   

The change from school days to seat hours resulted in a reduction of instructional days in our calendar.  However we 

still have the same curricula to teach now with fewer days.  Add some of those days back to the school year. 

I am confident that the  professional days will also include setting up our classrooms for a significant amount of time 

as well as some structured direct engaging learning activities with colleagues.  It takes a significant amount of time 

to adequately set up our classrooms. 

 

Being a kindergarten teacher I also feel very strongly that meeting with our new students' and their parents in small 

group meetings (not during classroom set up times ) is imperative. We want our new students' and parents to be 

excited and not overwhelmed.  Giving the teachers and parents an adequate amount of time to go over the 

necessities and be able to answer any and all questions these first time parents have in a comfortable, non-rushed 

environment shows how much we value them.   

  

The former half-day phase in worked well to support parents, students and teachers.  In the event this does not 

happen, having aides for the first 3 weeks of kindergarten would be necessary to help with the many activities and 

transitions a five year old encounters in a beginning of the year school day. I appreciate being able give my 

professional opinion through this survey.  

I am in favor of professional days that allow for some time for teachers to use at their own professional discretion.  

For example, time to set up classrooms, collaborate with teachers teaching the same classes, or getting ready for the 

start of the year.  If the professional days are going to be scheduled with meetings nonstop throughout the day with 

no time for teachers to direct their own time I would be in favor of less of those kind of  days.   

I appreciate when our spring break coincides with other districts and parochial schools  
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I believe that the timing of the 5 days at the start of school is overwhelming to teachers.  They need time to prepare 

their classrooms and prepare for the first week of school.  I think that it would be more beneficial to do a day in 

October, a day in November, and a day in March.   

 

Also,  the days before school should directly address practical learning experiences for teachers with new 

instructional strategies (inquiry, assessment, international-mindedness, action),which should be directly connected to 

the Strategic Plan. 

 

Also, PYP Exhibition should not all be on the same night.  PYP schools are unable to support one another and the 

community is limited on what Exhibition they get to attend when they are all scheduled on the same night.  

Communication with the PYP Coordinators would be helpful in determining dates for Exhibition. 

I believe the kindergarten students should NOT start on the same day as the rest of the District.  The first day should 

consist of kindergarten orientation and the rest on the week the students should phase in.  I believe that 

developmentally, this allows both the parents and the child to ease in to the school setting without being 

overwhelmed on the first day. 

I believe three professional days before starts is ample time...I also believe that more than 50% of this time should 

be spent with the teacher selecting what is important to them preparing for starting the school year. 

I expected the 5-day start for my kindergartener to be difficult.  In fact, he seemed okay with the full week.  He was 

tired by the end, but the teachers made it fun by having students wear a different color each day and by providing 

free play time.  Labor Day also shortened the following week.  The 5-day start is also a lot easier on working 

parents.   

I feel very strongly that kindergarten students should be phased in utilizing small group meetings of no more than 4 

student/parent groups. This allows for personalized introductions, explanations and a calming way to support new 

students/parents to school.  We all want a parents first impression to be that of an organized, calm start as a 

precursor for the rest of that student's career in Shaker Heights. I strongly feel that interrupted weeks take that much 

longer to get the students back to a "school mode."   

I say 5 days with the consideration that teachers be given time to work in their classrooms to prepare their 

curriculum. So much is done outside of the school year anyway, and this time is very valuable to prepare for the 

year. If it is scheduled with meetings all the way as in previous years, then 5 days does not help.  

I think school should start by August 15 and semester exams should be in December.  School should end around 

June 10 and we should have more professional days dedicated to independent work around curriculum planning, 

instruction, assessment, and feedback to students and families.  Ideally, we should have 1 clerical day after each 

quarter for this type of work.  Also, we could have 2-3 additional vacation days spread through the calendar.  A 

calendar like this may reduce the amount of achievement gains lost in the summer. 

I think stuudents need some breaks during long periods between vacations.  A few 4 day weeks are good for the 

students.  We stress them out enought, they need 3,4 day weeks every now and then. 

I think teachers should be allowed time the week before school starts to set up classrooms, prepare for classes, etc.  

There should be at least 2 full days where teachers can do what they need in their classrooms in order to get ready.  I 

do not think it is appropriate to expect teachers to spend that entire week doing professional development.  It is a 

stressful time and I don't really think PD would be very useful or productive at this time when teachers have so 

much more on their minds to be thinking about. 

 

It would also be helpful to have more time during professional development days to spend working on MYP Units.  

More half or full-days allowed for this purpose since this is something that is so important. 
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I think that taking away professional development days in order to give us more student contact time would be 

advantageous.   

I very much liked the amount of uninterrupted teaching time and break/ professional time afforded by this year's 

calendar.  I also found the professional day offerings to be quite well-designed.  I do think that the beginning of the 

year should offer an optional half-day for those of us who have aides, and know who they are,  to do targeted 

inservice with our aides, FOR WHICH THEY ARE PAID, as an option. (With an approved agenda and 

accountability, of course)  This might better able us to work together to support our students.  

I very much liked the amount of uninterrupted teaching time and break/ professional time afforded by this year's 

calendar.  I also found the professional day offerings to be quite well-designed.  I do think that the beginning of the 

year should offer an optional half-day for those of us who have aides, and know who they are,  to do targeted 

inservice with our aides, FOR WHICH THEY ARE PAID, as an option. (With an approved agenda and 

accountability, of course)  This might better able us to work together to support our students.  

I vote to back up the prof. days in the summer and begin with students earlier so that semester 1 ends in December. 

Not only does this allow for continuity of learning across sem. 1, it also allows us to achieve more learning before 

the State examinations in April. Transitioning to this model would also allow "winter break" to be truly a break, 

rather than having Sem. 1 still hanging over the heads of students.  

I would appreciate more instructional days and less professional days.  I am unable to complete my curriculum 

without rushing through material.  This stresses the students and myself.  We no longer have time to make learning 

enjoyable. 

I would like the district to strongly consider moving HS semester exams to the weeks before Winter Break.  

 

I do support having class be done for HS students prior to Memorial day, like what is happening this year.  

Five professional days prior to school starting was way too much.  I also honestly think that we do not need two 

Parent Conference Days. The February conference date can be another instructional day. 

I would like to be able to end the 1st semester prior to winter break.  This year it was too hard on the students to 

come back from break, have one week of classes, and then start exams.  

 

I also would like to replace one or two of the conference days with evening conferences.   

 

I would prefer to have 2-3 professional days added to the end of the school year rather than disrupt learning by 

having PD days during the year.  At the end of the year we can reflect on the year and makes changes for the year to 

come.  It would also be a good time for IB reflection and professional development because it would give teachers 

time to implement changes as they plan over the summer.  I also think it is easier for families to enroll children in 

summer camp rather than find childcare on random days off throughout the year.   

I would like to have more clerical time built into the inservice days. 

I would like to see more professional days set aside specifically for building teams to work on curriculum and 

preparation, either with department or grade level teams. 
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I would love to see the first semester end (finals included) before winter break.   

 

Five professional days at the beginning of the school year was a very poor use of teacher time and district money. 

 

In order for teachers to provide quality instruction, we need to be given more time for clerical work and classroom 

preparation. 

I would rather have more teaching days and less PD days. 

In regards to the number of professional days, as long as we have substantial input at to how to BEST use the 3 days, 

we can surely get as much needed professional development done in those days than in 5 days. 

In the 2015-2016 school year, some portion of each professional day in August was spent in workshops or other 

meetings.  I think teachers should be allowed at least 2 days of unscheduled time to prepare classroom materials and 

lessons.   

Instead of professional development days where we sit in lectures/sessions on some topic, teachers need says to just 

focus solely on getting their rooms prepped for the start of school as well as deciding the start of their curriculum. 

It feels as if high school students are getting off too  many days in a row, like mini vacations, and it is difficult to get 

them back on track and/or keep the flow of the lessons. 

It felt like 5 consecutive days in the beginning of the year was too many.  I believe 3 would be a perfect number. 

Also, the Thanksgiving break and conference schedule allowed too few instructional days for the month of 

November. It made continuity of lessons a challenge.   

It is difficult to respond without knowing how many PD days are forecasted for next school year. If we are going to 

have 8 or 9, then 5 the week before school starts makes sense to me. If we are going to have 5 or 6, then I would 

prefer 3 before school starts. 

 

Having the Monday and Tuesday of Thanksgiving week as PD also depends on the number of PD days for the year. 

 

Since it is a good idea to have PD before the school year, maybe it would also make sense to have several days 

before the beginning of the second semester, especially so for semester courses. 

 

My preference would be to have PD days before the beginning of the school year and the beginning of the second 

semester and none at other times so that we can have as many consecutive, uninterrupted weeks as possible. 

It is important to have several days to work in our classrooms and meet with our grade level teams to discuss what 

we feel we need and want to discuss so that we are prepared for children on the first day of school.  Every year we 

come in to school weeks in advance to prepare our rooms and have no choice but to meet with colleagues before and 

after all day meetings  (outside of contractual hours). We do what is necessary because we are professionals but feel 

that we are being taken advantage of because the administration knows thay we will find a way to get everything 

done.  

It would be fantastic if 2 of the 3 professional days (or all 3, but I don't want to be unrealistic) were set aside for 

teachers to be in their classrooms to prepare/clean/organize/plan for the start of the school year.  Not allowing this 

time causes tension/stress in many of the teachers before the students even arrive.  Set us up for the best possible 

start of the school year we can have!   
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It would be helpful to build in an extra day for spring conferences . Kindergarten teachers often meet with all parents 

during this time . 

It would be nice to be able to attend professional meetings during this time before school.  For example, twice I was 

asked to participate in CompassLearning workshops during school days, which requires sub plans and a substitute 

teacher.  Also, ELA curriculum committee meets during school days.  Nothing worse than sub plans! 

It's hard to answer 3 or 5 days because we don't know how they will be used.  I would like for teachers to get a full 

day to get ready at the beginning of the school year. 

It's rather stressful to have so much PD jam-packed into the time right before school starts. Moreover, it's a little 

counter productive because everyone is thinking about setting up their classroom, the class lists etc., not the PD 

topics. It would be better to allow teachers to prepare for their students and to collaborate with their colleagues in 

units and lesson plans. 

Just reviewed the 2016-17 calendar. Who in their right mind thought the last day for staff should be on a Monday? 

Come on Committee - make some good decisions that make sense here.  

Just try to minimize long breaks; are tough for many of our kids who need the structure of a school day. 

Longer summer breaks are important to me so I can have a larger window of opportunity for family vacations and so 

can the students.  If parents go on vacation during the year, they will go regardless of when our school schedule has 

open vacation times scheduled.  Also, a later start in the year is helpful since most of our buildings do not have air 

conditioning.  I do not like a balanced calendar concept.  Having semester 1 finish before winter break doesn't allow 

students reflection time to prepare for those tinals when they occur in January. 

Many other districts have professional days the Monday after a long break and that seems like a great idea.  

More 4-day weeks are better than fewer 3-day weeks (Mondays off are better than Fridays off). The Tuesday 

schedule is obnoxious; setting aside a professional day or early release day per month would be more productive 

than a late start/late dismissal weekly.  

More time for Fall conferences, spring break coinciding with Easter. 

Moving Parent/Teacher Conferences earlier in the semester would be very helpful and benefit students. 

Ending the first semester prior to Winter Break would also be very helpful and benefit students.   

Only if 2-3 of the days are for us the teachers to get their classrooms together and our curriculum in place (Xeroxing 

etc.). 

Parent-Teacher Conferences were too early in the 3rd quarter.  Not much to discuss with two weeks into a quarter. 

Please consider adjusting the calendar so final exams for the middle and high school occur before winter break. 
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Please consider changing the semester breaks for the high school. It may make sense to end the fall semester before 

winter break to even out the weeks in each semester. This also allows students to get a real break over the holiday, 

which supports their balance and overall well-being.  

 

I feel strongly that professional days should only be added if we have concrete plans for how to use them, and those 

plans are in place when we schedule them. Piecemeal, last-minute plans do not support our professional learning or 

meet our needs, and they take away valuable class time for our students. Only if we have an idea of how we will use 

them, and we know this will be a productive use of time, should we EVER add additional professional days. 

 

Two conference days in the fall was exhaustive, exhausting, and unnecessary, especially with a February conference 

day in the mix. I suggest having one in the fall, and one in the spring.  

Please consider scheduling "clerical days" with the elementary school schedule in mind.  Our trimester dates are 

different.  Having at least one of the days before Thanksgiving Break as a clerical day would really help alleviate the 

amount of time we have to spend working on report cards over Thanksgiving (since they go home the following 

week). 

Please consider the fact that marching band camp begins 2 weeks before school starts. The earlier the school year 

begins, the hotter those two week are, as well as the beginning of school. Also, if we are going to participate in the 

Memorial Day parade, we need rehearsal time in the week before Memorial Day to practice. 

Please put fall conference days back to Thursday/Friday as it makes since for teachers to be able to prepare for them 

that week and then have the weekend to relax. 

 

I did not like the full week for students at Thanksgiving, it was like a teaser to winter break for them and it was then 

a struggle for them the 3 weeks before winter break. 

 

5 full days of professional development before school is hard to get your classroom ready for the school year when 

the buildings aren't even ready for teachers to come back till the second week in August.  

Please stop moving our start date earlier in August.  The buildings are unbearable.  My classroom temperature is 

often 88-90 degrees.  Is your office that hot? 

 

Too many professional days before the start of school.   

 

Schedule finals before Christmas Vacation. 

Providing time the week before school starts for students for teachers to prep lessons, discuss plans together, and get 

classroom ready. 

PSAT testing on 2.23 at the high school was an absolute disaster.  Testing times went over, teachers were displaced 

from their rooms (I was in five different classrooms!  My study center of 50 was reassigned to the egress and when 

we got there, there were absolutely no chairs set up for them); it was a chaotic, disorganized day.  Here's an idea:  

Why not dismiss all students except the tenth graders for that day and have an afternoon professional/in-service day?  

It would be much saner.  Students getting a full 5-day break for President's Day is crazy, too.  That should be 

reevaluated. 

School year starts much too early!   I would prefer starting later and ending later.  August 15th is too hot in the 

schools 
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Shaker parents typically increase breaks by providing excused absences either before or after the particular break 

regardless the break length so increasing the length of break does not increase student attendance. (referring to 

Thanksgiving) 

 

Having 3 high school conference days is ridiculous. 

Spring Break should occur the week of Easter, starting with Good Friday.  

Starting so early in August is a challenge.  The elementary buildings are not set up for appropriate learning 

conditions.  High temperatures + too many bodies in classrooms = minimal learning.  I'd prefer to have more PD 

days frontloaded and have the kids start later but then have fewer professional days throughout the year.   

 

Logistically, kindergartners starting on day one is a nightmare. Let the older kids adjust first and have them start a 

day or two later. A staggered start is very common (even for higher grade levels transitioning to new buildings, ie, 

freshman start alone at high school and other grades join in on day two) in other area districts.  

 

Thank you for considering our ideas. 

Students seem to get a lot of 5 day weekends throughout the year. Taking Monday holidays are one thing, but giving 

students long breaks in addition to the holiday breaks seems extensive. Can't the school year end earlier? Closer to 

the end of state testing. 

Suggestion: 

 

Monday or 1st day of school = Kindergarten Orientation with families in rotations of small groups. 

 

2nd day of school = Kindergarten Start 

 

Aides still provided for 2 weeks.  That was a blessing! 

Suggestion: 

 

Monday or 1st day of school = Kindergarten Orientation with families in rotations of small groups. 

 

2nd day of school = Kindergarten Start 

 

Aides still provided for 2 weeks.  That was a blessing! 

TBT Tuesdays should be reconsidered. The amount of students tardy on Tuesdays is very high and the alternate 

schedule is more confusing.  

Teachers have to prepare for the upcoming year. One perhaps two days would suffice for professional development. 

teachers need clerical days before school starts in order to prepare for students. 

Teachers need more time prepping than sitting in meetings before school starts. How about planning for meetings at 

the end of the school year if necessary to plan ahead for the new school year? 

Teachers need non-meeting time to prepare for teaching and learning. 

Teachers need time to prepare individually and as members of Teams and/or subject area specialists. 



Teacher Comments 
 

12 
 

The 5 days before school begins is too intensive.  Teachers need time to collaborate, set up, prepare.  Being 

bombarded by workshop after workshop when you are thinking about all the more valuable things you could be 

doing is not the best usage of our time. Teachers need more time to meet, collaborate, share data...  It would be more 

beneficial and appreciated to have professional days during the year where we could do that.  Too many initiatives.  

Too much testing without time to analyze data. Either we need less professional days or the days need to be better 

spent. 

The calendar this year was clearly put together with a lot of thought and purpose.  Thank you for your hard work. 

The February 4 day President's day weekend served as a good break for students & teachers before long 

uninterrupted stretch till Spring Break. 

 

Amount professional days far out weighs the positive outcomes. 

The five days of professional development that we had this year were too much.  During the week prior to the start 

of school teachers' main focus is not on professional development.  We want to get into our classrooms and take 

time to properly prepare for our students' arrival.  We are not able to concentrate on that amount of professional 

development at the very beginning of the year.  It gets to the point that teachers become resentful and "turn off" and 

"tune out".  

The loss of teaching days in favor for more professional days has resulted in many IB activities (such as the amazing 

World War I Trench Warfare day in Global Studies) falling out of lesson plans. 

The professional days in the beginning of the year do not offer any time for classroom set up in the elementary 

buildings. This needs to be addressed as we are expected to have a classroom ready to go on the first day of school. 

As a result, teachers are coming in weeks before school and staying far past our contracted time.  

The professional Days question is really unfair when you don't know how they are being used.  This last year I 

thought the 5 days was used effectively and they were useful.  If they are filled with meaningless meetings then 

please keep it down to 3. 

The question of professional days is almost impossible to answer - I'm happy with 5, if we get time during them to 

prepare. If they are entirely filled with meetings and such, then no more than 3, so that we can actually get ready to 

teach. 

The schedule for final exams this year was terrible. Go back to the previous years' way of setting up the schedule: 8-

9 days before finals after winter break and finals spread out over a two-week period to give students a weekend rest 

and chance to study. 

The week of professional days prior to the school year have minimal effectiveness. The teachers are focussed on all 

the preparations for their incoming students and classroom. The meetings are a distraction from what they should be 

focussed on.  

There are too many professional days! The full week before students start is more than enough 

There have been so many days off this school year.  It would be helpful to have either the week of Thanksgiving off 

OR the three days at President's day. Also, I do not think the kids need to be off for two weeks at Christmas.  I 

realize that everyone needs a break from teaching and learning, but it seems excessive.   
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This is in regard to the previous teacher only question:  how many professional days do you feel are needed before 

students arrive. 

If there would be five professional days, at least two should be devoted solely for teachers to prepare their 

classrooms and first few lessons.  This time is so valuable to ensure teachers are confidently prepared for students.   

However, if there are three days of professional development at the start of the school year, it seems that a day and a 

half of that time could be given to teachers to set up their classrooms.   

Though I understand the desire that some educators have for numerous professional days, I don't find that their 

effect on my instruction in any way makes up for the time that would otherwise be spent working with my students.  

This includes professional days before school begins.  I'd much rather spend the time interviewing and assessing 

individual students with tools that allow me to know what they do and do not understand as they enter the grade 

level.   

To clarify, the 5 Professional Days I am supporting would include a couple to a few of those days being strictly for 

classroom preparation ONLY, with NO meetings planned during those couple-few days.  

Too many days off in a row for students when teachers are in the building sends the wrong message. Students don't 

see learning as a priority. I don't have to be here but you do mentality is coming from the students.  

 

3 days if each of the days at least half is spent in our classroom. It would equal 1.5 days in the classroom.  If we do 

not get time, at least half of the time in the classroom then I guess 5 would work. Can we please get air conditioning. 

August is HOT! 

We have students attending Cleveland Hts and Warrensville School districts...can you look at their calendars and see 

what we can do to align them(especially the big breaks) so students don't have to make the decision to attend or not 

attend. 

We have too many professional days. This year the professional day that was truly useful (the Friday at the end of 

semester exams, a clerical day for teachers) was taken away and replaced with days when we had to do MYP 

busywork. Too much of the week before school in August was spent on the same type of stuff. Learning how to 

jump through MYP and Strategic Plan hoops. We need more professional time when we can work on what we know 

we need to work on. Time to truly collaborate. The district professional development gives the appearance of not 

trusting teachers. 

We need a full day to work in our room 

We need more teaching days back - less professional development.  

Fall conferences need to be earlier in the semester - in October.   

We need the time to prepare for new students and the school year.  

We need time to prepare for students, not have to wait until the last minute to get our class lists and student 

information. Consider professional days at the end of a school year to prep for the following year and then give us 

time in our classrooms in August with the necessary information to plan & be truly ready, not exhausted,  to start a 

new school year.  

We need to be getting in line with the vast majority of districts in Northeast Ohio and having first semester end prior 

to Winter Break. Spring Break should then be pushed back one week earlier. It does not make sense to have kids 

come back from a 2-week recess and have to get back into the mode of review for exams. A fresh start is logical. 

This would also allow for better alignment with state testing. 
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We needs time to prepare for the upcoming school year and more time learning about students and their needs. We 

need time in the classroom to get things ready for incoming new students to start the school year off on a great note! 

Stop planning meetings that last so much longer than necessary for staff and facilitate time for staff to engage in 

more beneficial dialogue and planning for the school year. Shaker exhausts its teachers before the school year 

begins. Let's plan better not for more spinning of the wheels.  

Why aren't parent-teacher conferences offered in the evenings so some more parents can attend?  I think this should 

be considered and added to the calendar planning for the future.   

would prefer spring break to be the week prior 

You should never have Feb parent conferences before interims are due.  We barely are getting to know our 2nd 

semester kids, and then we meet with just a handful of parents.....it's a waste. 


